
TELEPHONE (989) 732-4060       FACSIMILE (989) 732-8266 

 
GAYLORD CITY COUNCIL 

AGENDA FOR MEETING OF DECEMBER 9, 2019 
7:00 P.M., CITY COUNCIL CHAMBERS 

305 EAST MAIN STREET 
GAYLORD MI  49735 

 
 
 
1.   Call to Order 
2.   Invocation  
3.   Pledge of Allegiance 
4. Corrections, Deletions or Amendments to Agenda 
5. Approval of Minutes 
6. Public/Information Hearings 

A. Mr. Gary Kosch, sign variance for 148 West Main Street. 
7. Communications 
8. Mayor's Report 
9. Council Member's Report 
10. City Manager's Report 
11. City Attorney’s Report 
12. Chief of Police Report 
13. City Clerk's Report 
14. City Treasurer's Report 
15. DPW Superintendent's Report 
16. County Liaison's Report 
17. Public Comment by Citizens 
 
A. UNFINISHED BUSINESS: 

 
B. NEW BUSINESS: 
 

1. Approval of Sign Variance – 148 West Main Street 
2. Approval of Change Order #1 for CDBG Grant Project 
3. Approval of bid for WWTP fence 
4. Approve Use of City Parking lot for 5K Color Tour – 4/25/20 
5. Approval of Expenditures    

 
 

 


