Downtown Development Authority
Informational Meeting Agenda
Upstairs Classroom

Tuesday, October 3, 2023 — 7:45 am

Gaylord City Hall
305 E. Main Street
Gaylord, Michigan 49735

Attendance

Corrections, Deletions or Amendments to the Agenda
Approval of Previous Meeting Minutes

Goals and Direction of the DDA

Current and Upcoming Projects

Public Comment by Citizens

Next Informational Meeting Date and Time
Adjournment

N~ E

DDA Board Members:
Chair Robert McNamara, Vice Chair Eileen Tussey, Treasurer Kevin Reynolds, Secretary Linda Durant, Mayor Todd Sharrard
Directors: Matt Barresi, Casey Buckleitner, Tanner Catt, Gary Kosch, Angielena Muellenberg, Cole Muzyl, and Kat Steinbrecher



