October 13, 20205

Mayor Sharrard opened the regular meeting of the Gaylord City Council with a prayer by
Councilmember Quellette at 7:00PM on Monday, October 13, 2025. The Pledge of Allegiance to the
Flag of the United States of America followed the invocation. The meeting was held in the City Council
Chambers, located at City Hall, 305 East Main Street, Gaylord, Michigan.

Members Present: Sharrard, Ouellette, Wilson, Ryan, and Witt

Motion by Witt, supported by Ouellette to dispense with the reading of the minutes from the
September 22, 2025 meeting and accept them as presented.

Ayes: Unanimous. Motion Carried.

A Public Hearing regarding an Interlocal Revenue Sharing Agreement between the City of Gaylord and
Livingston Township (Former Green Arrow Parking Lot) opened at 7:02PM. No public comment was
received and the hearing closed at 7:13PM.

A Public Hearing regarding an Amendment to the Agreement for a Conditional Transfer of Property
(Otsego Club) between Livingston Township and City of Gaylord opened at 7:02PM. No public comment
was received and the hearing closed at 7:13PM

Motion by Ouellette, supported by Wilson to excuse Councilman Awrey from tonight’s meeting.

Ayes: Unanimous. Motion Carried.

Motion by Witt, supported by Wilson to excuse Councilwoman Jaques from tonight’s meeting.

Ayes: Unanimous. Motion Carried.

Public Comment:

P. Feeheley spoke on behalf of the Otsego County Housing Task Force.

New Business:

Motion by Witt, supported by Wilson to approve the following Resolution Approving of Interlocal
Revenue Sharing Agreement (Former Green Arrow Parking Lot):

The City of Gaylord and the Township of Livingston have reviewed a draft Interlocal Revenue
Sharing Agreement, for the annexation of a parking lot along Winifred Road, Livingston Township,
Otsego County, Michigan, legally described as:

Parcel 2: The East 66 feet of Lot 77 and all of Lot 78 and the West 66 feet of Lot 79, West Gaylord,
according to the plat thereof as recorded in Liber 1 of Plats, Page 18, Livingston Township,
Otsego County, Michigan.



Tax ID NO. 081-210-000-077-01
(“the Property”), to the City of Gaylord pursuant to MCL 117.9(8). The interlocal agreement provides

for the sharing of three and one-quarter (3.25) Mills times the taxable value of the Property to be paid
out of revenue collected from ad valorem real property taxes by the City of Gaylord to the Township
of Livingston for a period of fifteen (15) years. The City of Gaylord has held a public hearing on the
terms of the Interlocal Agreement as required under MCL 124.505a with at least ten (10) days prior
written notice of said hearing.

It appears that the Property is contiguous with the boundaries of the City of Gaylord. Further,
annexation of the subject Property and the Interlocal Revenue Sharing Agreement will promote
economic development on the Property and is in the best interest of the City of Gaylord.

Ayes: Unanimous. Motion Carried.

Motion by Witt, supported by Ouellette to approve the following Resolution Approving Annexation of
Property (Former Green Arrow Parking Lot- Tax Parcel ID: 081-210-000-077-01

On September 22, 2025, the Township of Livingston entered into an Interlocal Revenue Sharing
Agreement with the City of Gaylord. Under that agreement, the Township of Livingston agreed that it
would resolve to annex certain property described below to the City of Gaylord under MCL 117.9(8).
The Livingston Township Clerk has received a Petition signed by every qualified voter residing in the
property subject to the agreement and signed by the legal and/or equitable owners who collectively
hold more than one-half of the area of the land subject to the agreement. That Petition requests that
the Livingston Township Board approves the annexation of the property described below to the City
of Gaylord. The Livingston Township Treasurer has, at least ten (10) days prior to the date of this
Resolution, notified the owners of all real property in the territory to be annexed either personally or
by registered mail with return receipt demanded, at the last known address on file with the Township

Treasurer, or has received a waiver of such notice.



NOW, THEREFORE, IT IS RESOLVED:

That the Gaylord City Council consents to and approves the annexation of the following described
real property located in Livingston Township, Otsego County, Michigan, legally described as:
Parcel 2: The East 66 feet of Lot 77 and all of Lot 78 and the West 66 feet of Lot 79, West

Gaylord, according to the plat thereof as recorded in Liber 1 of Plats, Page 18, Livingston
Township, Otsego County, Michigan.

Tax ID NO. 081-210-000-077-01

Pursuant to MCL 117.9(8) and the Interlocal Revenue Sharing Agreement dated
October 14,, 2025 between the City of Gaylord and Township of Livingston.

Ayes: Unanimous. Motion Carried.

Motion by Ouellette, supported by Witt to approve the following Resolution Approving Fifth
Amendment to Joint Agreement for Conditional Transfer of Property (Otsego Club):

TAX PARCEL ID: 102-540-034-001-00, 102-540-026-002-00,
102-540-034-002-00, 102-540-027-002-00

On February 27, 1997, Livingston Township and the City of Gaylord entered into a Joint
Agreement for Conditional Transfer of Property pursuant to PA 1984 No. 425. The contract provided
for the transfer of the subject property in three phases: C-1, C-2, and C-3.

The owner of Otsego Club has requested that the following parcels, being part of the original
C-2 parcel, be excluded from the agreement and returned to Livingston Township’s jurisdiction:
Parcel Nos. 102-540-034-001-00, 102-540-026-002-00, 102-540-034-002-00, 102-540-027-002-00.

The City Council has given due consideration to the following factors including but not limited
to: land area and land uses, assessed valuation, probable growth, increase in business and
commercial development, the present cost and adequacy of governmental services in the area to be
transferred, the probable future needs for services, the practicability of supplying such services to the
area to be transferred, the probable effect of the proposed transfer and of alternative courses of
action, the probable change of taxes and tax rates in the area to be transferred, and the ability of the

City to provide utility services to the area to be transferred.



The City has provided notice and held a public hearing on the proposed transfer as required

by MCL 124.24.

Councilman Wilson abstained from voting.
Ayes: Unanimous. Motion Carried.

Motion by Witt, supported by Wilson to approve the Second Reading of the Zoning Ordinance.

Ayes: Unanimous. Motion Carried.

Regarding the Approval of the Amendment to the Solicitation Ordinance, First Reading, a motion was
made by Wilson, supported by Witt to have zoning administrator Hewitt form an ad hoc committee to
review the ordinance and make recommendations/changes and report back to council in March of

2026.

Ayes: Unanimous. Motion Carried.

Motion by Wilson, supported by Witt to approve the following expenditures in the amount of

$800,846.65:

VENDOR DESCRIPTION AMOUNT

24/7 WWTP - 1510 DICKERSON - MAIN LINE INSPECTION $385.00
24/7 INSPECT MAIN (302 W. MAIN) $585.00
87-A DISTRICT COURT MSP LEIN $607.50
87-A DISTRICT COURT CORE TECHNOLOGY $1,117.60
ADAMS CARPET CLEANING INC. CITY HALL WINDOW CLEANING $595.00
ADVANCE ELECTRIC INC. CITY DEPARTMENT SUPPLIES $1,162.93
AIRGAS USA LLC DPW SHOP SUPPLIES $14.68
AMAZON CITY HALL /CITY DEPT SUPPLIES $1,765.67
AMS INC 50% DOWNPAYMENT FOR FLO CONTROLLER $6,916.04
AQUATIC INFORMATICS INC. TOKAY SUPPORT $1,200.00
ARBOR DAY FOUNDATION ARBOR DAY MEMBERSHIP $25.00
AT&T WWTP PHONES $50.61
AXON ENTERPRISES, INC. PD TASERS/BODY CAMERAS $20,045.43
BADGER METER INC. WATER DEPT HOSTING/CELLULAR SERVICE $553.42
BROADMOOR PRODUCTS INC. MOOR FLOC - WWTP $5,653.90
BULLDOG PAINTING FREEL PARK (GRAFFITI) $525.00
C2AE 2025 GENERAL SERVICES $5,308.02
C2AE GAYLORD TMF-LSL GRANT AE WORK $2,915.00
CHEBOYGAN CEMENT DPW SHOP/WWTP SUPPLIES $241.50
CHESTER JOSEPH MACKOWIAK INDUSTRIAL PARK SIGN $3,580.70
CITY OF GAYLORD WATER METERS FOR NEW ELK PARK $806.00
CITY OF GAYLORD HALE PARK - WATER BILL (FINAL FOR SEASON) $87.25
CITY OF GAYLORD GATEWAY TO GAYLORD SPRINKLER - (FINAL BILL) $221.28
CITY OF GAYLORD CLAUDE SHANNON PARK SPRINKLER (FINAL BILL) $121.25
CITY OF GAYLORD IND PARK SPRINKLER (FINAL BILL FOR SEASON) $1,641.46




CITY OF GAYLORD IND PARK ENTRANCE (FINAL BILL FOR SEASON) $99.90
CITY OF GAYLORD EDELWEISS VILLAGE (FINAL BILL FOR SEASON) $251.60
CITY OF GAYLORD MILBOCKER RD SPRINKLER (FINAL BILL FOR SEASON) $444.04
CITY OF GAYLORD CITY HALL $344.94
CITY OF GAYLORD DPW $67.30
CITY OF GAYLORD DDA RESTROOMS $164.61
CITY OF GAYLORD FAIRVIEW CEMETERY $2,282.58
CITY OF GAYLORD DOUMAS PARK $46.16
CITY OF GAYLORD FREEL PARK $46.16
CITY OF GAYLORD ELKVIEW PARK $1,080.26
COMPASS MINERALS AMERICA SALT $36,147.95
CONSUMERS ENERGY DPW $597.63
CONSUMERS ENERGY DPW BARN $77.86
CONSUMERS ENERGY FAIRVIEW WATER TOWER $49.32
CONSUMERS ENERGY CITY HALL $4,117.88
CONSUMERS ENERGY N HAZEL WATER WELL $1,397.94
CONSUMERS ENERGY N OTSEGO WATER WELL $4,294.25
CONSUMERS ENERGY WATER DEPT $31.30
CONSUMERS ENERGY FAIRVIEW CEMETERY $33.60
CONSUMERS ENERGY FAIRVIEW CEMETERY $39.01
CONSUMERS ENERGY PAVILION $29.07
CONSUMERS ENERGY PAVILION $284.56
CONSUMERS ENERGY PAVILION $29.07
CONSUMERS ENERGY FREEL PARK $42.39
CONSUMERS ENERGY ASPEN PARK $114.56
CONSUMERS ENERGY HALE PARK $34.15
CONSUMERS ENERGY DDA RESTROOMS $283.27
CONSUMERS ENERGY 123 S COURT $272.56
CONSUMERS ENERGY WWTP $14,689.57
CONSUMERS ENERGY STREET LIGHTS $390.05
CONSUMERS ENERGY EDELWEISS IRRIGATION $166.68
CONSUMERS ENERGY STREET LIGHTS $314.44
CONSUMERS ENERGY STREET LIGHTS $150.36
CONSUMERS ENERGY STREET LIGHTS $242.34
CONSUMERS ENERGY STREET LIGHTS $604.25
CONSUMERS ENERGY DOUMAS PARK $29.07
CONSUMERS ENERGY DOUMAS PARK $46.89
CONSUMERS ENERGY STREET LIGHTS $75.78
CONSUMERS ENERGY LED LIGHTS $2,981.13
CONSUMERS ENERGY N OHIO WATER WELL $2,469.60
CONSUMERS ENERGY DICKERSON LIFT STATION $105.97
CONSUMERS ENERGY INDUSTRIAL PARK ENTRANCE $33.32
CONSUMERS ENERGY MILLBOCKER LIFT STATION $195.26
CONSUMERS ENERGY WISCONSIN WATER TOWER $37.20
CONSUMERS ENERGY DICKERSON WATER WELL $2,510.50
CONSUMERS ENERGY COMMERCE LIFT STATION $210.27




CONSUMERS ENERGY S OTSEGO LIGHTS $1,153.88
CORBIN DESIGN WAYFINDING SIGNAGE PLAN $7,317.21
DELAGE LANDEN CITY HALL COPIER $613.30
DETROIT PUMP & MFG CO TMC SERVICE - PUMP/PARTS $12,796.90
DON'S TRACTOR & EQUIPMENT NEW LOADER BACKHOE $57,500.00
DTE PAVILION $53.06
DTE DPW $63.76
DTE DPW POLE BARN $53.06
DTE CENTER WELL HOUSE $56.62
DTE WWTP $265.30
DTE WATER WELL $53.06
DTE CITY HALL $92.29
DTE MCVANNEL LIFT STATION $53.06
DTE MEUER LIFT STATION $53.95
DTE DICKERSON LIFT STATION $61.08
EGLE CASHIERS OFFICE WATER SAMPLES $265.00
EJ USA INC WATER DEPT SUPPLIES $1,422.86
ELECTION SOURCE VOTER ID CARDS $74.00
ELECTRIKLEE WATER DEPT WELL #6 $135.00
ELHORN ENGINEERING CO WELL CHEMICALS $10,012.65
ELMIRA OCC HEALTH/MED DPW PHYSICALS $440.00
ENLOW ENVIRO LLC FOG DIGESTER WWTP $697.21
FIRST NATIONAL BANKCARD CITY DEPARTMENTS $1,338.15
FIRST NATIONAL BANKCARD CITY DEPARTMENTS $828.43
FORD CREDIT MUNICIPAL PD SANE VEHICLE (6003007) $613.32
FOSTER SWIFT TAX TRIBUNAL ATTORNEY $508.00
FRONTIER LIFT STATION PHONES $1,145.97
GAYLORD COLLISION INC 2025 CHEVY SILVERADO REPAIR $525.00
GAYLORD CONCRETE PRODUCTS WWTP/WATER/DPW $2,358.50
GILL-ROY'S CITY DEPARTMENT SUPPLIES $839.21
GREAT LAKES ENERGY M32 W LIFT STATION $515.00
GREAT LAKES ENERGY S OTSEGO LIFT STATION $170.00
GREAT LAKES ENERGY M32 E HIDDEN VALLEY LIFT STATION $225.00
GREAT LAKES ENERGY STREET LIGHTS $13.41
GREAT LAKES ENERGY STREET LIGHTS $716.00
GREAT LAKES ENERGY COTTONTAIL LIFT STATION $92.17
GREAT LAKES ENERGY COTTONTAIL LIGHTS/IRRIGATION $178.33
GREAT LAKES ENERGY M32 E WOODS LIFT STATION $93.27
GREAT LAKES ENERGY MEUER LIFT STATION $297.84
GREAT LAKES PIPE & SUPPLY WWTP/DPW SUPPLIES $318.18
HARDIES ELECTRIC, INC. DPW GARAGE GENERATOR PROJECT $19,800.00
HEALTH DEPT OF NW M WATER SAMPLES $48.00
HOME DEPOT CREDIT SERVICES DPW/ELK PARK $484.90
HUTSON, INC MOTOR POOL $355.36
INTEGRATED CONTROLS INC. WATER DEPT - MONTHLY SCADA - SEPTEMBER $156.00




J&H FAMILY STORES

MOTOR POOL/PD FUEL

$8,719.98

JENSEN'S ANIMAL HOSPITAL ELK - CWD FEE $18.00
JIM WERNIG INC. PD TERRAIN $139.00
JOHNSON OIL COMPANY DIESEL FUEL $372.97
JP HEATING WWTP/DPW FURNACE MAINTENANCE $1,806.00
KIMBALL MIDWEST DPW SUPPLIES $481.90
KIRKPATRICK DUBOIS & SLOUGH CITY ATTORNEY FEES $3,330.00
LEAF DPW COPIER $77.80
LITTLE GUYS TRASH CO. CITY HALL SANITATION $206.00
LOWE'S DPW/MOTOR POOL/ELK PARK $562.75
MEYER ACE HARDWARE MAJOR STREET SIGNS $19.98
MICHIGAN MUNICIPAL LEAGUE 2025 CONVENTION REGISTRATION $275.00
MID-STATES BOLT & SCREW CO. DPW/MOTOR POOL $456.70
MITTEN TIIMBER SERVICES ICE STORM TREE REMOVAL (BAGLEY CEMETERY) $4,350.00
MITTEN TIMBER SERVICES ICE STORM TREE REMOVAL (FAIRVIEW CEMETERY $84,790.00
MMTA 2025 FALL CONFERENCE REGISTRATION $399.00
MMTA MEMBERSHIP RENEWAL (T. HEWITT) $99.00
MUNICIPAL UNDERWRITERS OF INSURANCE RENEWAL $87,326.00
MWEA MWEA WWTP OPERATORS SEMINAR (DOWKER) $195.00
NEMCOG MEMBERSHIP DUES $1,090.89
NORTHERN ENERGY INC DPW SHOP SUPPLIES $2,831.60
NYE UNIFORM CO PD UNIFORMS $489.99
OTSEGO COUNTY CITY HALL INTERNET $75.00
OPERATIONS SERVICES INC WATER SYSTEM OVERSIGHT/CONSULT $680.00
OTSEGO COUNTY CHARGEBACK AUGUST/SEPTEMBER $2,867.86
OTSEGO COUNTY FIRE AUTHORITY FIRE AUTHORITY PAYMENT $104,830.57
PAK MAIL CENTER CITY DEPARTMENT MAILINGS $167.71
PEERLESS-MIDWEST INC. ANNUAL WELL AND PUMP TESTING/MAINTENANCE $1,900.00
POWERDMS, INC. PD ACCREDITATION $7,474.52
POWERPLAN MOTOR POOL #4750 $346.78
PRINTING SYSTEMS, INC. UTILITY BILL CARDSTOCK $827.33
PRINTING SYSTEMS, INC. MASTER ACCOUNT CHECKS $435.43
PURCHASE POWER CITY HALL POSTAGE $1,072.48
PURITY CYLINDER GASES INC DPW SHOP SUPPLIES $144.92
ROYAL TRUCK & TRAILER MOTOR POOL #2388 $6.28
SAUN KEISTER REIMBURSEMENT FOR CONFERENCE $202.40
SCIENTIFIC MOTOR POOL #2388 $43.11
SERRA FORD GAYLORD PD VEHICLE #03 $1,071.07
TODD SHARRARD REIMBURSEMENT FOR MML CONFERENCE $315.95
SHERWIN WILLIAMS CO INDUSTRIAL PARK SIGNS PAINT $272.25
SPECTRUM WATER FILL STATION $119.99
SPECTRUM CITY HALL $136.47
SPECTRUM WWTP $159.99
SPECTRUM DPW $218.03
STERICYCLE, INC CITY HALL SHREDDING SERVICES $127.72
SMITH EQUIPMENT RENTAL TRENCHER - RENTAL FOR DPW $270.55




SNETHKAMP PD VEHICLE #01 $1,500.87
SOS ANALYTICAL WWTP $1,904.00
SPARTAN SEWER ASPEN PARK POLYJOHN - SEPTEMBER $375.00
STORY ROOFING COMPANY, INC DIGESTER MAINTENANCE $64.60
SUMMIT FIRE PROTECTION WWTP FIRE EXTINGUISHER INSPECTION $816.31
SWAN ELECTRIC LIFT STATION - INSTALL NEW PUMP $1,134.29
SWAN ELECTRIC WWTP - DIGESTER POWER ISSUES $488.00
TELNET WORLDWIDE CITY HALL TELEPHONES $279.93
THE BANK OF NEW YORK MELLON BOND DEBT $196,712.50
TOLLINI FARMS ELK FEED $1,402.50
TRAVIS CHELLIS REIMBURSEMENT FOR FUEL - TRANSPORT $38.60
TRAVIS HEWITT CITY HALL CLEANING $1,375.00
TRUCK & TRAILER SPECIALTIES MOTOR POOL #2377 $603.49
UNIFIRST CORPORATION DPW/CITY HALL/UNIFORMS $1,662.78
UNIQUE PAVING MATERIALS COLD PATCH $1,418.86
US BANK EQUIPMENT FINANCE PD COPIER $453.08
USA BLUEBOOK WWTP SUPPLIES $5,705.91
VERIZON LIFT STATION PHONES $360.11
WASH-N-GO MANAGEMENT INC PD VEHICLE MAINTENANCE $168.00
WILBER AUTOMOTIVE SUPPLY CITY DEPARTMENT SUPPLIES $1,863.72
WOLVERINE POWER SYSTEMS MENER LIFT STATION $395.00
WOLVERINE POWER SYSTEMS DICKERSON PUMP STATION #4 $550.00
WOLVERINE POWER SYSTEMS WWTP GENERATOR $835.00
ZAREMBA'S 2026 INTERNATION SNOW PLOW TRUCK $179,474.89

Ayes: Unanimous. Motion Carried.

No other business was presented, and the meeting was adjourned at 7:36 p.m.

Jennifer Molski, City Clerk

Todd Sharrard, Mayor




NOTICE OF PUBLIC HEARING

Please take notice that a public hearing will be held on Monday, October 13, 2025 at 7:00
p.m. in the City Council Chambers, located in the Gaylord City Hall, 305 East Main Street, Gaylord,
Michigan. The hearing is to approve the terms of an interlocal agreement between the City of
Gaylord and Livingston Township. The terms provide for the sharing of 3.25 mils of real property
tax revenue for 15 years from the City to Livingston following the annexation into the City of all
of Parcel No. 081-210-000-077-01, a vacant parcel along Winifred Road, Livingston Township,

Otsego County, Michigan, legally described as:

Parcel 2: The East 66 feet of Lot 77 and all of Lot 78 and the West 66 feet of Lot 79, West
Gaylord, according to the plat thereof as recorded in Liber 1 of Plats, Page 18, Livingston

Township, Otsego County, Michigan.
Tax ID NO. 081-210-000-077-01
All written and oral comments will be accepted.

Jennifer Molski
City Clerk

<Rl Mog
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NOTICE OF PUBLIC HEARING

Please take notice that a public hearing will be held on October 13, 2025 at 7:00 p.m. in the City
Council Chambers, located in the Gaylord City Hall, 305 East Main Street, Gaylord, Michigan. The hearing
is to discuss a proposed amendment to an agreement for the transfer of property under Public Act 425 of
1984 between the City of Gaylord and Livingston Township. The amendment would remove the following
parcels from the agreement and return the parcels from the City of Gaylord to Livingston Township: 102-
540-034-001-00, 102-540-026-002-00, 102-540-034-002-00, 102-540-027-002-00. All four parcels are part
of the Otsego Club. The amendment is at the request of the owner.

All written and oral comments will be accepted.

Jennifer Molski
City Clerk
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Please take notice that a public hearing will be held on
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