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Downtown Development Authority

Board of Directors Meeting Minutes — July 7, 2026

Lancaster called the regular meeting of the Gaylord Downtown Development Authority to order
at 8:00 a.m. on Tuesday, July 7, 2026, located in the Gaylord City Hall — Council Chambers at
305 E. Main Street, Gaylord, Ml 49735.

Members Present: Lori Lancaster, Cal McNamara, Angielena Muellenberg, Meredith Feole,
Christy Walcott, Todd Sharrard, Tanner Catt.

Staff Present: Lisa Marie Tobin, DDA Executive Director

Motion by Sharrard, support by McNamara to excuse Linda Durant from the July 7, 2026, DDA
Board of Directors Meeting. Ayes: Unanimous. Motion carries.

Motion by McNamara, support by Walcott to excuse Cole Muzyl from the July 7, 2026, DDA
Board of Directors Meeting. Ayes: Unanimous. Motion carries.

Motion by Muellenberg, support by McNamara to excuse Gary Kosch from the July 7, 2026,
DDA Board of Directors Meeting. Ayes: Unanimous. Motion carries

Motion by Feole, support by McNamara, to approve the meeting agenda as presented. Ayes:
Unanimous. Motion carries.

Motion by Muellenberg support by Walcott to approve the June 2, 2026 meeting minutes as
written. Ayes: Unanimous. Motion carries.

Tobin presented the DDA June 2026 financial report.
Motion by Muellenberg, support by Feole to approve payment of the DDA bills as follows:

Pay to Description Amount
Elan Financial Service - (Decal Freakz) White Vinyl $ 20.00
Elan Financial Service - (Walmart) bottled water $ 527
Elan Financial Services - (Gardners Seed Pack Plant Markers (3pk)-
Edge) 40 $ 468.55
Listvan Inc Backflow assembly testing $ 99.00
Flowermania Annual flowers flats $ 800.00
Bulldog Painting Power washing of Pavilion $2,525.00
Amazon Curb/Median Stencils $ 46.56
Total $3,964.38

Ayes: Unanimous. Motion carries.

Agenda Item Public Comment: None
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Motion by Muellenberg, support by McNamara to appoint Adam Wahl as the 2026 DDA Board
Student Representative with review and reappointment consideration at the DDA 2027 Annual
Meeting. Ayes: Unanimous. Motion carries.

Motion by Sharrard, support by McNamara to accept Alan Witt’s resignation from the DDA Board
of Directors, effective immediately. Ayes: unanimous. Motion carries.

Motion by Walcott, support by Feole to approve the Gaylord Community Orchestra’s Banner
Rental Agreement (application) to begin July 7, 2026 and end July 26, 2026.

Motion by Lancaster, support by Catt to approve $15,500 for the Pavilion Phase | project. Ayes:
Unanimous. Motion carries.

Discussion was held regarding the Retaining Wall — S. Wisconsin repair.
Motion by McNamara, support by Feole to approve obtaining BMI and ASCAP licenses.
Public Comment: None

There being no further business to discuss, motion by Muellenberg, support by McNamara to
adjourn. Ayes: Unanimous. Motion carries. Meeting adjourned at 8:40 a.m.

Next meeting:
Regular DDA Board Meeting, Tuesday, August 4, 2026, at 8:00 a.m.
Respectfully submitted,

Lisa Marie Tobin
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